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 Roland brings 25+ years of experience in industrial 

management across Europe to his coaching practice. His 
coaching style is founded on empathy and listening with a 

strong force to deliver results and improve the client’s 

business performance. 
 

EXPERIENCE 

 

Roland is an accomplished director and former COO with deep experience in multi-site 

international operations.  After a few years in top management consultancy, Roland gained 

25+ years of experience in various management functions of major industrial companies. He 

successfully managed multi-national and cross-cultural teams (both in Eastern as well as 

Western Europe). He has worked within a wide range of organizational settings, from public 

companies to companies going through the IPO process, to family-owned businesses. 
 

His leadership style can be described as both results focused as well empathetic, trusting in 

the ability of his teams, yet challenging them to deliver the best performance. Roland has 
transferred his skills into his coaching practice and is now working with senior executives and 

teams, supporting them to become high-performing and successful leaders. His clients highly 
value his ability to listen and to create the safe space of a brave thinking partnership.  

 
Roland is Austrian by nationality and coaches in both English and German. 

 
 

EDUCATION, QUALIFICATIONS, PROFESSIONAL MEMBERSHIPS 

 

• Co-Active Trained Coach – Co-Active Training Institute 

• Member of the International Coaching Federation ICF 

• MBA, INSEAD (France) 

• MSc in Mining Engineering, University of Leoben (Austria) 

• Fluent in German and English, Conversational in French, Spanish, Norwegian/Swedish 

 

 

http://www.theprestonassociates.com/
mailto:roland.unfried@theprestonassociates.com

