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Who We Are

We are a leading Executive Coaching firm which develops individuals, teams and 
organizations to achieve top performance. 

We are a truly Global Coaching boutique with Executive Coaches that are all 
former leaders, academically trained and certified.

We know the expectations of our clients are high and that giving up valuable 
time needs a clear ROI. 



Our Credentials and Global Footprint

We work with a range of businesses, from young start-ups 
to established multinationals wanting to remain agile and 
able to empower their people to achieve and sustain top 
performance.

Banking & Finance
Barclays
HSBC
Bank of America
Jane Street
Morgan Stanley
RBS
UBS
Phoenix Equity
Citi
Nomura 
ING
ISDA
Lincoln Investments
Family offices

Pharmaceuticals  
Glaxo Smith Klein
J&J
Bayer
BD
Roche
Nutricia
Merck

FMCG
Danone
Diageo
Nestle
Chobani
Beam Suntory
Wet Wipes

Professional 
Services
KPMG
Ernst & Young
Grant Thornton

`

We cover our client’s coaching needs in North America, Europe, and 
Asia, through our office bases including London, New York, Florida, 
California, Paris, Berlin, Shanghai and Beijing.

We have coaching capabilities in English, French, German, Italian, 
Spanish, Portuguese, Russian and Mandarin.  

Media & Comms
AWIN
Cedar 
Ogilvy

Tech & Startups
Blinkist
ParkNow
Amplify 
Centrifuge
Novata



Executive Coaching 

Proven Approaches, Adapted to Your Needs

to equip leaders to perform at their 
best by providing our proprietary 

toolkit of coaching frameworks that 
are proven to accelerate growth 

and boost business results.

is at the heart of what we do. 
We coach highly successful 

individuals who want to enhance 
their business performance and 

become effective culture 
builders.

to define and align WHAT the 
business needs to deliver (goals, 
strategies, priorities) and HOW 
they will operate to drive top 
performance (culture, values, 

trust).

Team Coaching Tailored Programs



Our Team of US Executive Coaches

Janet Miller Evans

Eileen Cassidy Lee Coffee Jr.

Jackie MacLeod

Barton Warner

Ana Lapera

Mauro Schnaidman

Jim Daly

Margaret Brooks Douglas Choo

Luciana Nuñez

Hector Hernández

Vanessa Tennyson



TPA US Coaches

DOUGLAS CHOO – EXECUTIVE COACH - NEW YORK & FLORIDA
Douglas brings over 25 years experience in advising and consulting to senior executives on leadership, strategy, organizational transformation and M&A. 
Douglas began his career as an attorney at Herbert Smith (London and Hong Kong) and Drew & Napier (Singapore), specialising in conflicts of law and 
commercial litigation and arbitration. He was admitted to the bar in New York, London, Hong Kong and Singapore. He built executive experience at MetLife, 
McKinsey and Deloitte. He now coaches CEOs and their teams across key themes such as Purpose and Values, Cultural Change, Diversity and Inclusion, High 
Performance Growth, Strategic Transformation and Conflict and Obstacle Navigation. Douglas speaks Mandarin as a second language and is currently re-
learning the classical piano. 

EILEEN CASSIDY – PARTNER, EXECUTIVE COACH - NEW YORK AREA 
With 30+ years experience in financial services as a leader and COO, Eileen raises the game of an individual and their team in a meaningful and lasting way 
by helping them achieve maximum performance through her warm, yet results-focused style. Her leadership experience at Merrill Lynch involved leading 
turnarounds and start-ups, managing multiple project teams globally, driving culture change initiatives before transitioning to HR. She led the talent review 
and MD nomination process and coaching of high potential Directors and MD’s before acting as HR business partner for the products, research & distribution 
groups.  Subsequently, she acted as COO for an independent research and commodities trading for six years before joining TPA. She is known and respected 
for her courageous directness, results-oriented work style and engaging interpersonal style which enables her to quickly build long-lasting, trusted 
relationships.

MARGARET BROOKS – EXECUTIVE COACH - WASHINGTON D.C. & OHIO
Margaret is a seasoned executive coach, with 30 years of top-level Human Capital leadership experience in global organizations such as McKinsey, P&G and 
Eli Lilly. Throughout her three decades of working across multiple industries, Margaret gained first-hand experience of the challenges and benefits of 
leading, working and coaching in dynamic environments. She is passionate about elevating the conscious practice of leadership. This approach enables 
leaders to develop the creative capacity to drive results and effectively navigate an increasingly complex business landscape. Margaret’s clients trust her 
ability to create results through careful listening, compassionate directness and encouraging actionable efforts that lead to positive outcomes.



LEE COFFEE JR - EXECUTIVE COACH - TEXAS
Lee's extraordinary journey combines executive experience in both the public and private sectors. In his 24 years in the US Army, Lee held Leadership roles 
at Walter Reed and other premier Army Medical Centers and later combined his lived experience, compassion for people, and expertise into something that 
would add meaning to the lives of others. Then, he started his journey into Executive Coaching, including 15+ years in the private sector at AIG and MD 
Anderson Cancer Center. He combines the creativity of storytelling with the analysis of philosophy, psychology, nursing, and leadership best practices to offer 
a multidisciplinary coaching synthesis. Lee coaches to the human soul, encouraging individuals to lead high-performing teams and build an environment of 
trust using cultural humility, social justice, and conflict resolution best practices. 

ANA CRISTINA LAPERA – EXECUTIVE COACH - FLORIDA
Ana is a successful professional with more than 30 years of driving change and empowering individuals, teams, and organizations to clarify their vision, 
establish a plan of action and implement it. She has worked in a wide range of organizations, such as large government and Fortune 500 companies (Fannie 
Mae, American Express, Food and Drug Administration). Her direct experience leading technology, operations, business architecture, and process 
improvement teams strengthen her business sense, embed practicality in her coaching approach, and bolster her empathy towards her clients. Ana coaches  
leaders who want to take their professional and personal performance to the next level. She works with her clients to help them become better observers of 
themselves, expand the range of possibilities they can see, and commit to new actions to achieve their goals. 

JIM DALY – EXECUTIVE COACH – NEW YORK AREA
Jim’s coaching is informed by over 30 years of experience and a deep understanding of professional services, financial services, consumer packaged goods 
and private equity. He understands managing across countries and cultures and has a strong reputation for cultivating ideas, talent, and relationships. He has 
held senior executive roles in human resources for Kraft Foods, Standard & Poor’s, News Corporation and several PE backed companies. His work has 
included major organization change initiatives and leadership development programs across the senior management spectrum. Jim coaches with a calm 
energy utilizing a solutions-focused approach that helps his clients generate superior business results. Jim’s authentic partnering style combined with a good 
sense of humor allows clients to grow and find the options they need to succeed.

TPA US Coaches



HECTOR HERNANDEZ - NEW YORK AREA
Hector brings 15 + years of extensive business and leadership development experience at LinkedIn, Fintech and e-commerce startups including Blend and 
Usablenet. His coaching impact spans all leadership levels, from CEOs to new leaders. Hector brings a practical and earnest approach to his coaching that 
focuses on creating the awareness clarity and confidence necessary for people to identify the specific action that will unlock their own potential. Hector 
coaches leaders to build more confidence in their ability to develop & lead great teams, make effective strategic decisions, and navigate their own life and 
career inflection points. Hector helps clients unlock themselves by embracing the right mindsets for success through creating coaching spaces that elevates 
awareness, gets to laser clarity, builds rock solid confidence and defines the right actions to achieve. 

JANET MILLER EVANS – EXECUTIVE COACH - CALIFORNIA / BAY AREA
Janet brings 20+ years of end-to-end business experience in leadership roles with P&L, sales, marketing, and operations responsibilities. Her expertise spans 
across tech, retail and media industries including IBM, FedEx, Comcast, and UPS. Janet is known for achieving results through effective strategic planning, 
hiring, and coaching winning teams. Janet provides executive coaching, leadership development, and DEIB coaching to clients including Twitter, Blue Shield 
of California, Workday, Chief, and UN organizations. She shares the knowledge gained from her diverse business, professional, and personal experiences to 
guide clients to re-engineer their current thinking and act on self-identified possibilities, enabling a complete transformation. 

JACKIE MACLEOD – PARTNER, EXECUTIVE COACH - FLORIDA AND NEW YORK
As a seasoned leader, Jackie brings 20+ years experience in global investment banking. She works with leaders to accelerate growth, guiding them to identify 
opportunities, solve problems, and generate superior results through their people and relationships. In addition to her corporate clients, her expertise 
includes family office coaching and succession planning dynamics. She started her career at Salomon Brothers and later served as Vice-President at J.P. 
Morgan Emerging Markets, and as Managing Director at Barclays Capital in Hong Kong. Jackie was one of the original founders of The Rohatyn Group, a 
leading Emerging Markets hedge fund that she helped develop from start-up to a successful investment firm with over $2 billion in assets under 
management. Subsequently, Jackie worked with entrepreneurs to accelerate their business start-up, involving all facets of business development, financing, 
sales and marketing from ‘concept’ to ‘launch’. 

TPA US Coaches



LUCIANA NUNEZ - HEAD OF TPA AMERICAS, PARTNER & EXECUTIVE COACH - NEW YORK & FLORIDA
Luciana brings 20+ years of experience in leading Fortune 500 businesses in CPG, Tech and Healthcare globally. Her experience as a Leader and CEO at 
Danone, Bayer and Roche give her a first-hand understanding of the pressures, challenges and exhilaration of leading a business. She is down-to-earth, 
inspiring and results oriented - and her coaching style is rooted in trust; combining both empathy and challenge. Luciana works with her clients to design 
purposeful business strategies and team cultures that enable extraordinary business results, including leaders from both start up and corporate clients. As a 
Board Member, Luciana works with entrepreneurs and start-ups through coaching, business mentorship and investment. Luciana brings executive and 
coaching expertise in DEI, informed by her business background with a bias for thoughtful action that drives meaningful progress by aligning performance 
goals with specific plans that elevate diverse leaders to achieve concrete impact and outcomes.

MAURO SCHNAIDMAN – EXECUTIVE COACH – FLORIDA & NEW YORK
With 30+ years experience in the top corporate ranks as a CEO and international executive, Mauro knows what it takes to build and lead extraordinary teams 
and businesses. His rich executive career across functions and geographies included senior roles at Unilever, PepsiCo, Revlon, Sara Lee, Jafra Cosmetics and 
AOL. He is the author of the book “ Who said you can’t change the world? Building a career with purpose”. Mauro has served on boards, including 
Tupperware Brands and Hinode Group, and he is a mentor at Endeavor Global, coaching high impact entrepreneurs and leaders for more than 15 years. His 
multicultural background, broad and successful industry related experience brings to him unique coaching perspectives in different areas of innovation, go 
to market strategies, international expansion, leadership, and human development.

TPA US Coaches



BARTON WARNER - EXECUTIVE COACH - NEW YORK & CHICAGO
Barton has over 30 years of international experience in some of the world's most respected corporations including P&G, J&J and Bayer. Most recently, he 
founded and took on CEO responsibilities to lead R3set, a tech-enabled consumer products startup currently selling through Target, Amazon, and D2C. His 
breadth of experience gives him a deep insight into optimal performance in both large and small organizations. Barton’s coaching philosophy combines 
extensive experience in brand and P&L management, executive team leadership, and entrepreneurship with the latest research on management and 
leadership to help his clients thrive.  Barton integrates thoughtful listening and empathy with analytic rigor and accountability.  Most importantly, he strives 
to engage the whole person, helping clients to re-engage with their true selves, creating new energy to accelerate growth.

VANESSA TENNYSON – EXECUTIVE COACH - MID-WEST
Vanessa has over three decades of C-suite executive experience in professional services, non-profit management, human resources, financial management, 
administration and operations. She is a catalyst for developing leadership talent that embraces empathy and clarity through frequent communication as the 
foundation for executive presence. As a transgender woman, Vanessa offers a rare perspective from experiencing both male and female gender roles as an 
employee, manager, executive and business owner. With astute active listening skills, Vanessa is able to help clients discover the true basis for blockers, 
issues or concerns, and shine a light on what change looks like for them. She provides a framework, accountability and meaningful feedback to accelerate 
individual performance, while embracing the authentic self.

TPA US Coaches



TPA can support your organization through 
best-in-class coaching in:

• Leadership & Strategy

• Organizational Design and Transformation

• DEI & Cultural Competence

• Purpose-Driven Cultures

• Resilience and Crisis 

• Family Office & Wealth Succession

• Agile Leadership

• Career Transitions & Pivots

End-to-End Expertise

Our Executive Coaches have personal leadership 
expertise across industries:

• Financial services, Private Equity, Banking

• Tech & startups

• CPG / FMCG / Retail

• Healthcare & Pharmaceuticals

• Professional services

• Media & entertainment

• Public sector

• NGO’s



We conduct confidential 1:1 interviews and surveys to gather strategic themes and diagnostics that 
can become the starting point for a transformation journey.

Bespoke Leadership Research and Insights

WHAT HOW OUTPUT WHEN

Team Insight Review
(TIR)

Understand the team dynamics to 
ensure effective team coaching 
impact

Individual confidential 1:1 
conversations (can include survey 
of team´s N-1)

Thematic presentation of 
collective thinking to ensure team 
coaching flow addresses the 
needs of the team

Prior to the kick-off for a team 
coaching journey

Stakeholder Insight 
Review (SIR)

Understand the stakeholder 
environment – expectations and 
perceived impact of behaviors. 
Build awareness and win partners 
for the coaching journey

Individual confidential 1:1 
conversations with „critical for 
success“ stakeholders (eg.
managers, investors)
Include “mindsetting“ in the 
interviews

Thematic presentation of findings 
to increase self-awareness, 
address urgency around change 
and establish the pillars of the 
work to be done.

Early during a 1:1 coaching 
journey or to design bespoke 
leadership development program,.

Organizational Insight 
Review (OIR)

Understand the holistic 
environment of a business –
current mindset, culture, attitudes
& behaviors and expectations

Individual confidential 1:1 
conversations across key 
executives and functions.

Thematic presentation of holistic 
“current state“ and expectations 
towards future. Identification of 
gaps and opportunities.

On-boarding of new senior leader, 
due-diligence in M&A or during a 
transformation journey



Companies need new hires to hit the ground running, and senior executives are no exception. 
The first 100 days are so crucial that a bad start can be hard to reverse even for seasoned 
executives.

Our expertise helps set them up for success via:

• In-depth stakeholder interviews for organizational insights 
• Key issues, priorities & opportunities mapping for 30, 60 and 90 days planning
• Executive coaching support throughout the onboarding process

Accelerated Executive Onboarding

1-2 weeks

Phase 1
Stakeholder interviews

Phase 2
Analysis, debrief, 

insights & start plan

Phase 3
1:1 Executive Coaching 

1 week 1 to 3 months



Based on our data gathered since 2003, the average ROI from TPA’s best-in-class Executive 
Coaching is:

• From 1:1 – Not less than 10 x
• From Team – Not less than 15 x
• From combination - Not less than 20 x

The ROI of Coaching

Corporate Benefits:

• Executive performance improvement +53%.

Improvements in:

• Organizational strength  +48%
• Customer services +39%
• Retaining executives +32%

Personal Performance Benefits:

• Report / supervisor relationship improvements >70%
• Teamwork improvements +67%
• Working relationships with peers +63%
• Job satisfaction +52%



What Our Clients are Saying

“I was fortunate to work with a coach during one 
the most challenging assignment of my career. I 
was selected to lead an under-performing unit, 
filled with aggressive and demanding 
personalities. My coach had a meaningful impact 
on my leadership skills which created a dramatic 
turnaround, not only in producing historic 
business results, but allowing me to change the 
very culture of this team which led to my next 
promotion. I am grateful for the huge impact my 
coach had on my leadership growth. She is 
honest, genuine and her personable nature is 
refreshingly welcomed.”

Managing Director, 
Wealth Management

“We have worked with The Preston Associates 
for the last 5 years, with great success. Initially 
we brought them to work with our Leadership 
Team to improve our strategic clarity and 
alignment. Then we rolled Coaching out to our 
Partner Teams to help improve ways of working, 
streamline efficiencies and agree on shared 
values and behaviors. The Coaches ability to get 
to the underlying issues and build a tailored 
approach that is completely business led means 
we get great, sustainable results.”

CEO, Global Media Group
Europe FTSE

“Coaching was essential to solidify and 
refine my skills as a business leader. 
Through 1:1 Coaching I was able to work 
on my gravitas and better ground myself in 
handling my stakeholders. Team coaching 
allowed us to embed a real sense of 
collective ownership and accountability in 
everyone. I believe that Coaching was a 
core asset for myself and the business, 
helping us achieve double digit growth, 
record market share and a 90+ people 
survey score. “

Managing Director, 
Fortune 500 CPG



The best way to predict your future
is to create it


